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Strategic Priorities
2015 Summary

Board Policy Agenda 2015

Top Priority
¢ Foster a Culture of High Expectations
¢ Promote & Engage College & Career Pathways
+ Refine Policies that Support Healthy/Safe/Secure Environments
+ Explore Resources that Support the Capital Investment Program for Sustainability Initiatives/

Facility Improvements

High Priorit
+ Engage & Empower the Community
¢ Pursue Educational/Informational/Operational Technology Initiatives
¢ Focus Resources to Support Career & Technical Education and Visual & Performing Arts
+ Invest & Expand Resources for Facilities and Educational Programs

Management Agenda 2015

Top Priority
¢ Personnel: Recruit/Retain/Sustain for a Culture of High Expectations
+ Implementation of Common Core to Ensure Students are College & Career Ready
¢ Provide Healthy/Safe/Secure Environments

+ Implement the Capital Investment Program for Sustainability Initiatives/Facility Improvements
through Measure V funds.

High Priority

¢ Empower the Community to Revise and Support Implementation of the Local Control
Accountability Plan by Integrating the 8 State Priorities & Board Strategic Priorities

¢ Continue to Expand & Support Education Technology & Tools for Learning
+ Broaden the Implementation of the Career & Technical Education & Visual & Performing Arts

+ Implement Best Practices for Program, Operational & Facility Designs & Needs




